DISCUSSION GUIDE

John 12:37-50

GETTING STARTED

Think about a time you walked into a completely dark room and couldn't find the light switch. What
did you do, and how did it feel when the light finally came on? What's the difference between
navigating life in the dark versus in the light?

QUICK REACTIONS FROM THE MESSAGE

1. InJohn 12:37-50, Jesus makes one of His final public appeals before His crucifixion. After
reading through the passage together, what stands out to you most? Is there anything that
surprises you, challenges you, or raises a question?

2. John 12:43 says the religious leaders "loved human praise more than the praise of God."
Why do you think John felt it was important to include that detail? What does that tell us
about the human heart?

3. Pastor Brian described this passage as "Jesus' missionary manifesto for the church." What do
you think he means by that, and does that framing change how you read these verses?

QUESTIONS THAT HELP US UNDERSTAND THE SIGNIFICANCE OF THE TEXT

1. John 12:37 tells us that even after witnessing "so many miraculous signs," most people still
did not believe in Jesus. How does that land with you? What does it tell us about the nature
of unbelief?

2. John 12:39-40 references Isaiah 6:10, describing how God "blinded their eyes and
hardened their hearts." Pastor Brian explained this concept as "judicial hardening," meaning
that when people persistently reject the light, God eventually confirms their choice. How
does understanding it that way change how you read that verse? Does it change your view of
God's character?

3. InJohn 12:42-43, we learn that some of the Jewish leaders believed in Jesus privately but
stayed silent out of fear. What were they afraid of losing, and why is that significant?

4. InJohn 12:46, Jesus says, "l have come as a light to shine in this dark world, so that all who
put their trust in me will no longer remain in the dark." What do you think it means practically
to "no longer remain in the dark"? Is that only about salvation after death, or does it apply to
everyday life too?

5. Jesus closes this passage in John 12:49-50 by saying He only speaks what the Father
commanded Him to say. Why do you think He emphasizes that? What does it tell us about
how we should handle the message of the gospel?

APPLY THE PASSAGE

1. Pastor Brian said, "Faithfulness is the metric," not results. Have you ever felt like you failed at
sharing your faith because the person didn't respond the way you hoped? How does



reframing success as faithfulness rather than outcome change how you approach those
situations?

. The religious leaders in John 12:42-43 were secret believers. They knew the truth but stayed
quiet to protect their reputation and relationships. If you're honest, are there areas of your
life where you tend to keep your faith hidden? What are you afraid of losing?

Pastor Brian referenced Matthew 28:16-20, where Jesus commands all believers not just
naturally gifted evangelists to make disciples. Does the idea that this calling belongs to every
believer feel freeing or overwhelming to you? Why?

Pastor Brian shared personally that as a depressed track athlete, he found healing not by
fixating on what was wrong with him, but by focusing more on Jesus. He referenced John
12:46 and the idea that Jesus' light isn't just for eternity it's for right now. Is there an area of
your life anxiety, fear, a destructive habit, dark thought patterns where you need to let His
light in today?

Pastor Brian challenged the tendency Christians have to focus on who is saved and who isn't
rather than simply being a light to the people around them. Do you find yourself doing this?
How might letting go of that mindset actually free you up to love people better?

Gina Carano thanked God after a 17-second loss, quoting Matthew 16:26: "For what will it
profit a man if he gains the whole world and forfeits his soul?" What does it look like in your
own life to value your soul and the souls of others more than your image, comfort, or
applause?



