Please continue sharing questions or concerns through the
Transform2027 tab on our website.

1. How will we develop a capital campaign to fund this project?

We are finalizing a steering committee that will lead the effort and recruit a subcommittee,
working with Pastor Dave, staff, and overseers. Together, these teams will set timelines, develop
fundraising plans and financing guidelines, and determine which portions of each phase we can

complete. We will also establish a prayer ministry.

2. How can people help fund the remodeling and a new staff position now?

1. Begin giving through ACH, or increase your current giving, to strengthen our monthly budget
and help us hire a Community Pastor without putting other staff positions at risk. ACH forms
are available at the table or online. If 200 households each gave an additional $100 per
month, we would add $250,000 to our annual budget, allowing us to hire for this position
immediately with room to grow.

2.Give an initial seed gift to move the project forward. Transform 2027 envelopes are available
at the table in the commons.

3.Pray and plan to give a specific amount toward the fundraising and pledge campaign we will

develop in the coming months.

3. How will this support current ministry priorities, such as discipleship?

We believe a full-time staff member is needed to strengthen connections within the body of
Christ and lead a comprehensive approach to disciple-making throughout the church. We also
envision equipping people in our congregation to build teams that support future ministries

without always adding staff.

4. What about other building needs, such as the parking lot, chairs, carpet, and paint?

Our building fund covers most of these future expenses. We recognize needs for painting,
furniture repair or replacement, chairs, auditorium sound, and carpeting. Some will be addressed
during remodeling. Auditorium improvements, including chairs, sound, and paint, may be
included in Phase 1, made less costly through volunteer labor, or funded by an increase in our

operating fund.



5. How will leadership carry out the project if we cannot raise all the necessary funds?

Each phase has a funding benchmark, listed below. We plan to begin work as funding becomes
available. For example, raising $2 million by September 2027 would allow us to complete the
commons and make some auditorium improvements. Leadership may consider financing if it
would not compromise current ministries. We may also tackle smaller projects, such as painting,
flooring, or kitchen work, as resources allow—a phase-within-a-phase approach.

Phase 1: $1.5 million

Phase 2: $3.3 million

Phase 2.5: $475,000

Phase 3: $1.4 million

Phase 4: $1.5 million

This project rests in the hands of God’s people. As you believe in and fund any part of it, we will
build it.

6. Have we selected a contractor for the project?

Yes. After reviewing bids, leadership selected BCI for its church experience, flexibility with our
phased approach, and work in children’s spaces. Over the next couple of weeks, we expect clearer

project timelines and an architect’s guidance on the current renderings.
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